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Can children joyfully learn more
in half the time?

After 22 years of research, we discovered
that children have much more capacity
than traditional systems allow. Imagine
kindergarteners reading in both English
and their mother tongue, grasping Grade
2 Math, and completing a year's work in
half the timel!

Is this really possible? Can

‘My’ school afford?

Without rushing, students produce
three times more work while developing
creativity, critical thinking, and
collaboration. Teachers save time, and
students find joy in learning.

Where’s the evidence?

ALfA's success is Harvard-
documented, expanding from 20
schools in 2022 to 17,000 government
schools and the world's largest
school—City Montessori School in
Lucknow.

Dr Sunita Gandhi

Educator, Researcher, Innovator, Author

Founder, Council for Global Education, USA
Ph.D., Physics, Cambridge University, UK

Educator of the Year, India Book of Records
Visionary of Uttar Pradesh, Dainik Bhaskar
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A novel education for all
- High impact

- Engaging

- Empowering

- Within every school’s
budget
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Discover Dr. Sunita Gandhi's new pedagogy transforming
education nationwide for every child’s success.




EQUIPPED TEACHERS TRANSFORM
EDUCATION AT EVERY LEVEL.

A Teacher Empowered A Future inspired




MOTIVATED TEACHERS TURN LESSONS INTO
EXPERIENCES

& CLASSROOMS
INTO
COMMUNITIES.




TEACHERS CONVINCED OF A CURRICULUM'S
VALUE DRIVE ITS SUCCESS.

GROW Circle



CITY MONTESSORI SCHOOL, LUCKNOW._Gom?, /N agox A M
A Unique School Nurturing the Future. since 1959 ! J MONTESSOR!
SCHOOL
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NOVA: FULFILLING PARENTS’
DREAMS FOR THEIR CHILDREN

The learning
« every child deserves
+ every parent dreams of

 every school strives for

ong—term Preparation
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LONG-TERM
PREPARATION

- Confident, capable children
+ Quicker syllabus completion

« Improved outcomes for all
students




INTEGRITY & VALUES
BUILDING

« Cultivates character and
connectedness.

« Promotes climate
consciousness and

responsible citizenship.

s

Climate Conscioushess

1


https://dignityeducation.org/Climate.aspx
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FORMING SOCIAL
CONNECTIONS

- Prepares students to be
global citizens.

- Encourages collaboration
and communication skills.

« Promotes equity and
inclusion through random
pairing and taking turns.

- Enables every child to excel.




ENHANCING HOLISTIC GROWTH
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NEW / NOVA

OUTCOMES
Endless Jearning Polential




Confident

More time
on task

Learners

Learning
by doing

Correcting
each
other’s work




EDUCATION EVERY SCHOOL
CAN AFFORD

Models that fit various school budgets.

Model 1 for engagement

Teacher iPROGRESS
Empowerment App for
(Online Training) Teachers

ONLINE TRAINING




HINDI Self-driven Nurtures a passion
learning for the language

AL/A Y

Accelerating Learning for All

Deepens Boosts reading
understanding fluency

Enhances Expands
writing skills vocabulary

=N
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Grade | Phose |
Dr Sunita Gandhi
1D, Cambrdge Universy UK

Geti Improves
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e speaking skills
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*Nova Toolkit

Promotes self-
driven learning

Child-led
joyful learning

Improves
reading skills

Boosts
communication
skills

Fuels interest &
creativity in
language

Enhances
confidence

Develops
writing skills

Engaging
modules



MATHEMATICS

19
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* Nova Toolkit

Sparks a love for nature
Engages, self-guides learning
Builds confidence

Develops understanding of
the environment




EDUCATION EVERY SCHOOL
CAN AFFORD

Models that fit various school budgets.

Model 2 for engagement
Teacher | | IPROGRESS

Nova Toolkit App for Teachers
& Students

Other Learning
Materials
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3. TIER-END ASSESSMENT 4. PHASE-END SURVEY

CITY MONTESSORI SCHOOL, AYODHYA ROAD CAMPUS
(TIER 2) ALfA ASSESSMENT
SUBJECT: MATHEMATICS

Be:_—————— Sec: Date: M.M: 18

al complete each number sentence:
a1

1)
grens + 2 hundreds + 8 ones =

¥g ones + 3 tens + 7 hundreds

gtens + 5 hundreds + 1ones=

6 hundreds + Oones + 3tens=

Each assessment
is followed by
'‘Reflect and
Perfect,’ helping
children &
teachers identify
& address areas
needing

improvement.

A \\lf\%‘-ﬁ.



TACTILE LEARNING MATERIALS

_mnusnnns! HUNDREDS ‘ TENS |unss
8.

ship || shelf || shark

dish |f brush |} shop

sssssss

chair || wash fish

WATHEATICS | G1

Tactile Cards

OTHER LEARNING MATERIALS

Toto gefs a pet o

Toto Reader
1

Toto Reader Diary
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IPROGRESS APP

Explore, Experience, Excel

iPROGRESS empowers private schools with the ALfA e-learning materials, & enables
galvanizers to easily track their children’s learning progress across different
subjects & grades

iIPROGRESS

VEI'Sus e

L) Dashboard 2 Teacher Panel fg Paper Creation . Report £3 Paper Creation(CHAT GPT)

Dashboard

Phase 2 Phase 2

ALfA SKY HIGH English ALfA SKY HIGH Math

Montessori Book B Nursery Book B Montessori Book B Nursery Book B Montessori Bc

KG Book B Grade 1 Book B KG Book B Grade 1 Book B KG Book A
Grade 2 Book B Grade 2 Book B Grade 2 Book

Teacher Panel Paper Creation Report

Upload Student Details Create New Topic Reports for All Students
Student Details Create Own Paper Reports for Individual Students
Allot the Papers Create Question In Class Report for Teacher

Evaluation Student Marks el el ALfA GBO Report

Submit Student Marks gque?,d Sulil Reflect and Perfect Progress for Phase 2

Question Paper Show Upload Paper Reflect and Perfect Progress Summary
Upload Students Marks (Choice) Reflect and Perfect Progress from Excel

BOR Report Create a Question Reflect and Perfect Progress Download
Paper in One Step Excel

Student Home Work
Enabled/Disabled Reports




IPSATIVE

ALfA’s Ipsative and reflective practice,

helps all children from pre-primary to N“)SMNE

Grade 12 develop intrinsic motivation SSESSN“:‘“ I\N“

and make impressive progress. A S““N'

Chapter 11 in this book by Dr Sunita PER N
RNING GA

Gandhi and edited by Prof. Gwyneth \.U\

Hughes, IOE, UK, highlights the benefits of \NL““‘““
ipsative assessment, emphasizing \mmﬂﬂ\&‘é’?
progress against self. ghsE STU

Gandhi, S. (2017). Compete With

Yourself (CWY): Maximising e o

Learning Gain in Schools. In: o o g

Hughes, G. (eds) Ipsative S gLk = “&;‘;:mmmnis
Assessment and Personal

Learning Gain. Palgrave
Macmillan, London.


https://doi.org/10.1057/978-1-137-56502-0_11
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Rajnath Singh

Defense Minister,
Government of India

“Dr. Sunita Gandhi’s 30
hour literacy and
numeracy model is highly
innovative, and highly
scalable, that can benefit
school children, out of
school children and
illiterate adults”

Scan or Glick the
QR code to watch

Mary McCool Berry

Dyslexia, Reading, and
Instructional Design Specialist

“Children have a wonderful visualization
power and ALfA is one of those
innovative programs which engages
people from all walks of life because it
ensures that you are involved as a
recipient of the learning, as a facilitator
of that learning and thus is disruptive.”

Alok Ranjan

Rickie Dhillon

The Superintendent of
Kepler School,
Fresno, California.

“I am forever grateful for the opportunity
you gave Kepler. In 4th grade, we had so
many kids who couldn't write or read.
Our 4th grade teachers are the most
hardworking and understanding
teachers, and they wanted kids to learn
and read. My daughter is there in 4th
grade, and her reading ability is now
getting better each day, her scores
improved significantly. Our school is
excited, and our growth is accelerating.
Everybody is praising the curriculum.”

K. P. Fabian

Former Ambassador
of India to Qatar

“This method introduced by Dr. Sunita
Gandhi, is Globalization in its best
Manifestation, Globalization of Literacy.
We urge the government and corporate
bodies worldwide to lend support
necessary for taking this project further.”

Former Chief Secretary, Government of Uttar Pradesh

“I have been very impressed with the toolkit
developed by Dr. Sunita Gandhi, which takes less

time to make a person literate, and a less educated
person can also become a literacy volunteer.”

Scan or Click the
OR code to watch



https://www.youtube.com/watch?v=ZH9oR4I-NcE
https://drive.google.com/file/d/1hfQyvw-vPoqWBkrPwlm5Ls3ExbVZ3N0s/view?usp=sharing

CERTIFICATE

The largest school in terms of pupils
\ is the City Montessori School in
\‘? . o Lucknow, Uttar Pradesh, India, which
had 55,547 pupils as of 16 Jan
2019, across 18 campuses in the
city. The school was founded in
1959 by Dr Jagdish Gandhi and his

TRUSTED & IMPLEM EN TED R

OFFICIALLY

by City Montessori School, the

World S IdrgeSt SChOOI’ recognlzed World's Largest School Recognition 2019

was given to CMS by Guinness World

by Guinness World Records Roconds
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ALfA'S IMPACT

In the World's Largest School

“This is the particular specialty of the ALfA “The Accelerated Learning for All

method: instead of students being program (ALfA), is based on a strong
passive recipients in conventionall academic research foundation of over
approach, the ALfA methodology turns 22 years. Intrgduced at pity Montessori
the table entirely. It is collaborative School for a little over eighteen months,

it has effectively laid the groundwork for
lifelong learning, critical thinking, and
problem-solving skills essential for
academic and personal success in our
primary children.”

learning, verbalization of one’s
understanding, invoked creativity, power
of expression and with that comes
confidence because it is the proactive
involvement of the child in their learning.”

Prof. Geeta Kingdon Susmita Basu
President, Head, Innovations Department,
City Montessori School, Lucknow City Montessori School

29



PARENT TESTIMONIES

As parents we got to know that the
ALfA Method is very easy
Educational process where the
Kids learnt alot through the Home
made things & waste things like
Ice-cream sticks, match sticks,
chart papers, books of previous
classes. Kids are very excited to do
the home work on daily basis,
earlier it was a task to get home
work done.

In all 3 Subjects Kids have learnt
the things very quickly. The
concepts are clear and
permanent.

Thank you all the Teachers,
specially Rimmi Ma'am who
accepted the ALfA challenge for
the class learners. Amolika is very
lucky that she is part.

Moniya Singh

M/o Amolika Singh, Class 1

Ridhaan has benefitted greatly
from ALfA's initiative. It has
boosted his confidence and
helped him make significant
progress by recognizing and
nurturing his strengths, setting
clear goals, and celebrating his

small achievements. ALfA's
commitment to accelerating
learning for all is making a real
difference in Ridhaan's
development.

Nikita Kurkiya
M/o Ridhaan Kurkiya, Class 1

It is devastating to see our
children experiencing difficulties
in understanding maths. ALfA
class makes it easier and
interesting and dissolve all

difficulties of my daughter and
now she is taking more interest
than earlier. Thank you ALfA.

Anzalna Imran
M/o Zeba Akhtar, Class 3H

Hello everyone

| am mother of Tanuja Singh class
1. CMS School has developed a
method of studying the subject
through ALfA module, be it English,
Maths or Hindi, it is very
interesting and beneficial for the
children. Because through this,
children are dividing one point

and studying it under different
modules, and each point is
becoming clear to them. And
children are learning in a very
interesting manner under the
Alpha module. So it is very
beneficial for children.

Thank you.

M/o Tanuja Singh, Class 1







LEARNING

ACCELERATING
ALSA S5

Worldwide

Philippines
Maldives
India
Nepal
Malaysia

Latin America

Peru
Guyana
Trinidad & Tobago

Kenya
Ghana

Zimbabwe

North America
USA
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ALfA:
EVIDENCE FROM HARVARD

BOOK Chapters 8 and 10 on ALfA in India and Maldives

Chapter 8

“84% of the children who completed the ALfA books became capable of reading their own
textbooks (after just 40 days)..The results suggest there is significant value in pursuing the
ALfA model in other schools.”

“Students in the ALfA group had much higher ORF (Oral Reading Fluency) levels across all
grade levels.”

Here is quantitative evidence quoted in
two chapters of a book by the Harvard
Graduate School of Education,
published in March 2023:

A randomized control trial in 20 schools
in Shamli, India (later scaled up to 290
schools) showed the following results:

Grade 3: Effect size of 0.23
Grade b: Effect size of 0.89

An initial pilot in five schools in the
Hamirpur district and 81 schools in
Lucknow, India, demonstrated that
children learnt 10 times faster than the
baseline rate of improvement.

Rebuilding Resilient Education Systems
After the Covid-19 Pandemic

Edited by Prof. Fernando M. Reimers, et.al.
Harvard Graduate School of Education,

Scan or
Click on QR



https://www.amazon.com/dp/B0BW2GFTWF?ref_=cm_sw_r_mwn_dp_YTGGQEK5MNACQ18RAGVS
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A Roadmap for Urgent Global Action

“Drawing from remarkable examples of
movements around the world, and sprinkled
with stories from the authors’ grassroots
educational work in the Global Dream
Accelerating Learning for All (ALfA) program,
Disruptive Literacy is an easy-to-read but
hard-to-ignore manifesto that will touch your
heart and inspire you to action. It provides
concrete evidence-based solutions for
government policy reforms and a powerful
call to action for all members of society. ”

ACCELERATING
ALfAf#
f FORALL

Is it possible to build an education
system on the twin foundations of both
quality and equality? An education that
helps children develop these crucial 2ist
century skills, while also ensuring no one
is left behind in terms of foundational
literacy and numeracy? Is a future
possible where illiteracy, like polio, has
been stamped out? Don't miss out on
Accelerating Learning for All, a book
tackling these questions and offering
practical solutions. Whether you are a
teacher, policymaker, or concerned
citizen, read this manifesto and your
view on the education system will

never be the same.
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PAYING IT FORWARD

100% of NOVA's @/ Involve your students and M Learn more about DEVI's @

proceeds support their families in starting mission at

programs for the One Tara Schools, a free www.dignityeducation.org
education of school in their homes or a and join the silent

childrenin center for just one or many revolution in education
government and children and adults. An worldwide.

through One Tara excellent opportunity to Call or WhatsApp  [EliEH[E]
Schools by DEVI serve while learning a +91 740 840 6000 :
Sansthan. myriad life skills: to engage.

www.onetara.org.

¢] Testimonies
i| Literacy Ba== - P
Now o Mﬁ‘fﬂ L £
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+MAKING THE WORLDIOD/ LITERATE!

www.YouTube.com/@devisansthan ALfA Worldw1de | App for Adult Literacy
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_ oneftara !

A Free Alternative School



https://youtu.be/fdqI6-cdbJg?si=rRMRA08Rtsr7lsfP
https://www.youtube.com/@DEVISansthan
https://www.dignityeducation.org/links/

For All Children
Not just some
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Pedagogical Kit

Pre-Primary

Grades1& 2

Teacher Empowerment

(Mandatory)*

Online Training (2 hours per day, up to 4 days)- Complimentary

In-personTraining (Trainers, 2 Days) - Payable

Basic Book Set
(Mandatory)

English Phase 1

English Phase 1

English Phase 2

English Phase 2

Mathematics Phase 1

Mathematics Phase 1

Mathematics Phase 2

Mathematics Phase 2

Hindi Phase 1 Hindi Phase 1
Hindi Phase 2 Hindi Phase 2
EVS Phase 1 EVSPhase 1
EVS Phase 2 EVS Phase 2

Tactile Learning

Rhymes Book

Rhymes Book

Materials : - — - : —

(Optionol) Tactile Cards Math, English & Hindi Tactile Cards Math, English & Hindi
Maths Toolkit Maths Toolkit

Other Learning Daily Perfection Log Daily Perfection Log

s LU Reading Log Reading Log

(Optional)
‘Toto Reader’ Set of 5 books per child
(Prep 2 & 3)
Phonic Reader’ Set of 5 books per child
(Prep 2 & 3)
"Aao Padhna Seekhein' 1 book per child
(Prep 3)

Assessments Question papers with technological Question papers with technological

. support support

(Optional) PP PP
With above, Free: With above, Free:
Teacher assessment repository Teacher assessment repository
Formative Assessments Booklets, Formative Assessments Booklets,
Solutions and Explanations For Year Solutions and Explanations For Year
Round Formative Feedback Round Formative Feedback
Broader Objectives Reports (BOR) Soft Broader Objectives Reports (BOR) Soft
Copy for School to put logo and print at | Copy for School to put logo and print at
the school's end the school's end

Ed-tech ebooks ebooks

(Advanced Paper creation Paper creation

iprogress app)

(For children-Optional)

Individual student report

Individual student report

Class-wise report

Class-wise report

Ask for prices & discounts




Teacher
Empowerment*

A. Follow-up Online Training & Refresher: complimentary

Duration: 2 trainers, 3 hours per day, up to 4 days (On-Demand)

Cost: 210,000 per day

B. In-person Training
(2 Trainers, 2 Days)

Teacher Training includes:
Learning Pedagogy
Understanding the Syllabus
Designing Assessments
Using the iPROGRESS App
Conducting Management Orientation
Delivering Parent Orientation

Empowerment of Middle Level Leaders

Follow-up Online Training & Refresher:

Up to 15 teachers: 45,000

15 to 30 teachers: 60,000
30+ teachers: 75,000

Materials Provided during the
In-person Training:
Hands-on Learning Materials
Teacher Checklist
Reference PPTs & Videos

Sample Assessments & Reports

Duration: 3 hours per day, up to 4 days (On-Demand)

Cost: Complimentary

Teacher Training Cost excludes:

Excludes flights, accommodation, local travel, and food, which must be arranged by the

school.

Optional Travel & Hospitality Arrangement. 30,000 (if managed by us).
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ACCELERATING
ALfA#
f FOR ALL

Join Hands

with

Dr. Sunita Gandhi.
Enable Brighter
Futures for All!

Join hands for a Global Learning
Collaboration and an affordable, e
revolutionary education with Global learn.teach.share.

Education & Training Institute, and start
your school's ALfA NOVA journey today.

Global Education &
Training Institute

www.getilearn.org thtSApp or Call
@ info@getilearn.org -|-9'|—88 99 05 8888




